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V
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ES

T
o provide the O

tago com
m

unity
w

ith quality opportunities to
participate,develop and succeed in

basketball

For basketball to be the sport of 
 choice in O

tago

Show
 respect to all stakeholders through

inclusiveness and understanding
 

Strive for excellence in all that w
e

undertake,
by pursuing best practice

 
D

em
onstrate integrity, through honesty

and transparency in w
hat w

e undertake

S
tra

teg
ic Pla

n 
2

0
2

2
 -2

0
2

4

C
O

M
PETITIO

N
S

 

R
etain player num

bers in the W
inter season and

grow
 playing num

bers in the Sum
m

er
Increase the num

bers, ability and skills of
referees
U

ndertake annual review
s of the com

petitions
and adapt /m

odify as required
M

axim
ize technology for increasing the quality

of delivery of our com
petitions 

D
evelop 3

x3
 as a part of our com

petition
opportunities for both social and serious players

T
here is a structured sum

m
er 3

x3
 season in place 

T
here are 1

0
0

+
 active referees to call on from

the B
asketball O

tago database 
9

0
%

 of players are registered on the G
am

e D
ay

database 
T

here are 5
0

+
 junior players per year active in

the ‘Y
oung R

eferee D
evelopm

ent program
m

e’ 
2

0
%

 increase in girls school team
s 

T
ournam

ents &
 events are run w

ith a high level
of custom

er satisfaction and are financially
successful 
7

5
%

+
 custom

er satisfaction w
ith the quality of

com
petitions 

Strategic O
utcom

e
M

anage quality com
petitions that deliver rew

arding
basketball experiences

Strategic P
riorities 

M
easures 

M
aintain a full coverage of representative team

s;
all grades/genders 
A

ll eligible representative team
s qualify for

nationals and perform
 to a high level 

M
aintain coach/m

anager fram
ew

ork and increase
the num

ber of suitably qualified coaches
P

ursue greater opportunities for representative
referees
Support fund-raising opportunities to m

inim
ise

costs for players
D

evelop a strong and connected basketball
pathw

ay for W
om

en &
 G

irls, for players, coaches,
and referees, that includes building a large base
and is strongly supported through to elite level
D

evelop a fully structured tertiary basketball
scholarship program

m
e in D

unedin

4
 team

s per year m
ake top 8

 at N
ationals across

U
1

5
, U

1
7

, and U
1

9
 

2
5

%
 increase in W

om
en’s club team

s 
T

here is a strong com
petition in place for open

O
tago M

en’s and W
om

en’s team
s directly below

the N
B

L team
s 

8
 locally produced players per year take the

court for each of the M
en’s and W

om
en’s N

B
L

team
s 

4
 players per year (senior &

 junior) achieve
national team

/squad selection 
3

 coaches per year gain a national position  
5

 referees per year are invited to national level
events 
O

tago has 2
 N

B
L level referees 

Strategic O
utcom

e
Success in representative basketball

Strategic P
riorities 

M
easures 

PA
TH

W
A

Y
 &

 R
EPR

ES
EN

TA
TIV

E 



C
ontinue to deliver quality developm

ent
program

m
es

C
ontinue to enhance current in-school and

introductory program
m

es
Im

plem
ent a regional support plan across other

regions of O
tago 

W
ork in partnership w

ith B
asketball N

Z
 to create a

developm
ent pathw

ay for C
oaches

W
ork in partnership w

ith B
asketball N

Z
 to create a

developm
ent pathw

ay for R
eferees

5
 coaches per year com

plete the Level 1
 C

oaches
C

ourse 
1

0
0

 children per term
 participating in the w

eekly
introductory program

m
es 

3
0

 girls per term
 participating in the G

irls G
ot

G
am

e starter program
m

e 
6

 team
s in the G

irls G
ot G

am
e team

 com
petition 

3
0

+
 children participating in every fun holiday

cam
p  

2
0

 referees per year com
plete the Level 1

 referee
course 

Strategic O
utcom

e
P

rom
ote and deliver best practise participation &

developm
ent program

m
es

Strategic P
riorities 

M
easures 

PA
R
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TIO
N

 &
 D

EV
ELO

PM
EN
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 H
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W

W
.O
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G

O
.BA

S
K
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6
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M
aintain a fram

ew
ork for policies and

procedures and B
oard protocol and regularly

evaluate B
oard perform

ances
M

aintain clear K
P

Is and effective staff
appraisal m

echanism
s

M
aintain effective office system

s and
structures
M

ake best use of technology to m
axim

ise
business efficiency 
R

eview
 and develop a

com
m

unication/engagem
ent strategy

M
aintain transparent financial system

s
E

nsure B
B

O
 is attracting and retaining the

best people and that they are appropriately
resourced
P

ositively engage w
ith partner organisations

to m
axim

ise support, expertise, and resources 

B
asketball O

tago has a full set of business
critical policies that are up to date
T

here is an annual appraisal system
 for the

board in place and im
plem

ented 
A

 skills m
atrix of the board is assessed

annually and recruitm
ent plans and succession

plans are im
plem

ented to ensure the board
m

aintains the highest quality and ideal m
ix of

people and skills
B

asketball O
tago has a perception by the

public and its partners of being a professional
and high achieving organisation, w

ith a 7
5

%
+

survey satisfaction

Strategic O
utcom

e
P

rocess capability to R
SO

 sector best practise

Strategic P
riorities 

M
easures 

C
A

PA
BILTIY

 
S

U
S

TA
IN

A
BILTIY

A
ppropriate m

onthly finance reports are
available to the board and staff
R

esearch, understand and access all available
grants and other funding support from

 local
and national sources
E

nsure funders and sponsors are appropriately
engaged w

ith and prom
oted to m

axim
ise

opportunities and retention 
M

axim
ise current revenue stream

s and pursue
new

 opportunities 
Im

plem
ent a sponsorship program

m
e to

leverage all B
B

O
 com

m
ercial assets

A
chieve financial reserves sufficient to

safeguard the organisation against unusual
challenges

Financial reserves are m
aintained at an

equivalent to 3
 m

onths of annual operating
costs
A

chieve annual sponsorship of $
1

5
,0

0
0

 in
Y

ear 1
, $

2
0

,0
0

0
 in Y

ear 2
, and $

3
0

,0
0

0
 in

Y
ear 3

 
A

chieve an annual surplus of $
2

0
,0

0
0

 from
appropriate program

m
es and activities 

A
nnual grant funding is m

axim
ised

Strategic O
utcom

e
H

ave a sustainable financial position by
diversifying the revenue base and pursuing
reserves

Strategic P
riorities 

M
easures


